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Pursuant to the findings of the Internal Annual Self Evaluation Report based on the 
Quality Assurance Manual of College ESLG, the Quality Commission has set the 
following strategic goals and sub-goals for improvement of quality based on various 
standards set forth by the Quality Assurance Manual of College ESLG: 

STRATEGIC GOAL 1: STRENGTHEN THE CURRICULUM AND PROGRAM 
DESIGN SYSTEM 

STRATEGIC SUB-GOAL 1.1: EFFECTIVE TREATMENT OF MISSION “CREEP 
CHALLENGES” 

STRATEGIC SUB-GOAL 1.2: INCREASE THE ACTIVE INVOLVEMENT OF 
ALUMNI IN PROGRAM AND CURRICULUM DESIGN 

STRATEGIC GOAL 2: ENFORCE STUDENT CENTERED TEACHING AND 
LEARNING  

STRATEGIC SUB-GOAL 2.1: ENFORCE INTERDISCIPLINARY ACTIVITY 
ACROSS PROGRAM CURRICULUM AT BOT BACHELOR AND MASTER LEVEL 

STRATEGIC SUB-GOAL 2.2: INCREASE THE ACTIVE INVOLVEMENT OF 
INDUSTRY REPRESENTATIVES IN INTERDISCIPLINARY ACTIVITY 

STRATEGIC GOAL 3: MODERNIZE THE STUDENT ASSESSMENT SYSTEM  

STRATEGIC SUB-GOAL 3.1: PERFORM THE EFFECTIVE MAPPING OF 
ASSESSMENT METHODS WITH COURSE AND PROGRAM LEARNING 
OUTCOMES  

STRATEGIC SUB-GOAL 3.2: INCREASE THE SKILLS OF PROFESSORS IN 
EFFECTIVE MAPPING OF STUDENT ASSESSMENT WITH COURSE AND 
PROGRAM LEARNING OUTCOMES 
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STRATEGIC SUB-GOAL 3.3: INTRODUCTION OF EFFECTIVE MECHANISM 
FOR MAPPING OF STUDENT ASSESSMENT METHODS TO ACHIEVEMENT OF 
LEARNING OUTCOMES 

STRATEGIC GOAL 4: INCREASE STUDENT PROGRESSION AND 
ACHIEVEMENT 

STRATEGIC SUB-GOAL 4.1: INTRODUCTION OF TESTING MECHANISM FOR 
RUNNING CORRELATION MATRICES BETWEEN STUDENT PROGRESSION 
AND PREVIOUS EDUCATIONAL BACKGROUND 

STRATEGIC SUB-GOAL 4.2: EFFECTIVE RECRUITMENT STRATEGY BASED 
ON MAPPING BETWEEN STUDENT PROGRESSION AND PREVIOUS 
EDUCATIONAL BACKGROUND 

STRATEGIC GOAL 5: ENHANCE THE QUALITY OF TEACHING STAFF 

STRATEGIC SUB-GOAL 5.1: ENHANCEMENT OF THE STAFF PROMOTION 
BASED ON REGULATION FOR ELECTION INTO HIGHER ACADEMIC TITLES  

STRATEGIC SUB-GOAL 5.2: INCREASE THE ALLOCATION OF RESOURCES 
FOR STAFF DEVELOPMENT AND RESEARCH 

STRATEGIC SUB-GOAL 5.3: IMPROVEMENT OF THE BLENDED LEARNING 
SKILLS OF TEACHING STAFF 

STRATEGIC GOAL 6: ENHANCE THE RESEARCH CAPACITY  

STRATEGIC SUB-GOAL 6.1: STRENGTHEN THE YOUNG RESEARCHER 
DEVELOPMENT PROGRAM 

STRATEGIC SUB-GOAL 6.2: STRENGTHEN THE LEAD SCHOLAR 
DEVELOPMENT PROGRAM ACROSS DIFFERENT DISCIPLINES OF THE 
INTERDICIPLINARY PROGRAM 
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STRATEGIC GOAL 7: HIGHER CONTRIBUTION TO THE PRIVATE SECTOR 
AND SOCIETY 

STRATEGIC SUB-GOAL 7.1: INCREASE THE INVOLVEMENT OF CIVIL 
SOCIETY ORGANIZATIONS IN EDUCATIONAL PROCESSES OF THE COLLEGE   

STRATEGIC GOAL 8: MEET THE FULLY UNMET PERFORMANCE 
STANDARDS 

STRATEGIC SUB-GOAL 8.1: INCREASE THE ENROLLMENT OF STUDENTS 
WITH UNDERGRADUATE STUDIES GPA OF HIGHER THAN 8.5 
 
STRATEGIC SUB-GOAL 8.2: INCREASE THE ANNUAL STUDENT INTAKE IN 
2021-2022 
 
STRATEGIC SUB-GOAL 8.3: INCREASE THE EMPLOYMENT RATE OF 
GRADUATES 
 
STRATEGIC SUB-GOAL 8.4: ENHANCE THE COMPUTER TO STUDENT RATIO 
IN 2021-2022 

STRATEGIC GOAL 9: ENRICH THE PROGRAM CONTENT  

STRATEGIC SUB-GOAL 9.1: INCREASE THE CHOICE OF ELECTIVE COURSES 

STRATEGIC GOAL 10: ENHANCE THE PROGRAM TEACHING AND 
ASSESSMENT  

STRATEGIC SUB-GOAL 10.1: INCREASE RESEARCH-BASED TEACHING 
ACROSS DIFFERENT DISCIPLINES OF INTERDISCIPLINARY PROGRAM 
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STRATEGIC SUB-GOAL 10.2: INCREASE THE WEIGHT OF RESEARCH IN THE 
COURSE SYLLABI 
 
STRATEGIC SUB-GOAL 10.3 INCREASE THE INVOLVEMENT OF INDUSTRY 
EXPERTS IN THE EVALUATION OF STUDENT PROJECT WORK AND AS 
GUEST SPEAKERS 
 
STRATEGIC SUB-GOAL 10.4: INCREASE THE NUMBER OF TUTORS 

STRATEGIC GOAL 11: ENHANCE THE STUDENT SUPPORT SYSTEM 

STRATEGIC GOAL 11.1: STRENGTHEN THE OFFICE OF CAREER AND 
EMPLOYMENT GUIDANCE 

STRATEGIC GOAL 12: ENHANCE THE PREPARATION FOR LABOR 
MARKET 

STRATEGIC SUB-GOAL 12: DEVELOP THE SKILLS OF GRADUATES THAT 
BRING THE BETTER EARNINGS INCREASE 

STRATEGIC GOAL 12.1 DEVELOP LEADERSHIP AND TRANSFERABLE SKILLS 
OF GRADUATES THAT BOOST BUSINESS PERFORMANCE OF PRIVATE 
SECTOR  

Approved by: 

Quality Commission on 07.11.2020 

Dr. Islam Hasani __________________ 

Dr. Hazer Dana ___________________ 

Dr. Veli Lecaj _________________ 
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Viola Brahushi, Student representative_________________ 

Taulant Blakaj, Student representative________________ 

Gent Sejdiu, Industry representative_________________ 

Andi Belegu, Alumni representative_________________ 
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