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	Aims and Objectives
	The aims and objectives of this course are to introduce students to the nature, purpose, essence and basic concepts of management.

Make known what the manager is, the role and the job of the manager. Focusing on implementation, and the way that general managers get things done. Typically, they work through processes—sequences of tasks and activities that unfold over time, like strategic planning, business development, and budgeting—to move their organizations forward and achieve results. Skills at influencing the design, direction, and functioning of processes is therefore essential to effective management.



	Learning Outcomes
	Upon completion of this course, students should be able to:

• Understand and apply basic management concepts.

• Understand and apply the role and work of the manager.

• Understand ethical issues related to business.

• Understand strategies that enable companies to remain competitive.

• Understand the role of entrepreneurship.

• Understand the need for strategic planning.

• Develop strategies and tactical decisions to meet customer needs.

• Understand productivity and the role of management in maintaining and enhancing productivity.

• Development and implementation of investment plans

• Understand the opportunities, risks, and limitations of doing business.

	Course Content
	Course Plan
	Week

	
	Syllabus Notification-Introduction to Management  


	1

	
	Traditional issues and contemporary managerial challenges 


	2

	
	Global business environment, social, ethical and corporate culture
	3

	
	Planning
	4

	
	Strategy Management
	5

	
	 Decision Making
	6

	
	New Enterprise Formation Management
	7

	
	 Entrepreneurship
	8

	
	Change Management and Innovation 


	9

	
	Human Resource Management in Enterprise 


	10

	
	The Leading Process


	11

	
	Managing Employee Motivation and Performance  


	12

	
	Managing Interpersonal Relations, Communication and Working Groups
	13

	
	The Controlling Process
	14

	
	Managing Operations, Quality, and Productivity


	15

	
	
	

	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight (%)

	
	1. Lectures
	40%

	
	2. Seminars
	20%

	
	3. Problem-based learning
	20%

	
	4. Case studies
	20%

	

	

	

	

	
	

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Interactivity 
	5
	   2,,4,6,8,10
	10%

	
	2. Presentation                                             
	1
	5,9,11
	10%

	
	3. Quizzes 1 and 2
	2
	7,15
	20%+20%

	
	4. Final exam
	1
	
	40%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Course resources
	Resources
	Number

	
	· Lectures 
	1

	
	· E-library
	1

	
	· Projector                                                                                                                                                                                                                 
	1

	
	· Management films (movies)
	1

	

	
	
	

	ECTS Workload
	Activity
	Weekly hrs
	Total workload

	
	· Lectures
	2X15
	30

	
	· Exercises
	2X15
	30

	
	· Quizzes 
	2x15
	30

	
	· Self-study
	2x15
	30

	
	· Consultations
	1x15
	15

	
	· Final exam preparation
	1x15
	15
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