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	Course Lecturer
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	Sara Sadiku, MSc

	Course Tutor
	

	Aims and Objectives
	The objectives of the ccourse is to create amongst students a strong strategic understanding on how to best deliver various types of projects in the built environment. The key objective of the course is also to expose students on various types of contracting of projects such as traditional general contracting; construction management; multiple primes; design-build; turnkey; and build-operate-transfer. 

	Learning Outcomes
	Upon the completion of the course students will be able to:

· Critically understand different types of public and private sector projects

· Create a systematic strategic understanding of how best to deliver various types of projects in the built environment;

· Evaluate the compatibility of various project delivery methods, consisting of organizations, contracts, and award methods, with certain types of projects and owners;
· Manage teams in conducting economic feasibility planning for various forms of iinovative projects
· Compare different build, operate and transfer PPP contracts used in various projects
· Plan and carry out research on PPP

	Course Content
	Course Plan
	Week

	
	Introduction 
	1

	
	General contracting
	2

	
	Construction Management and Multiple Primes
	3

	
	Design Build and Turnkey
	4

	
	Build Operate Transfer
	5

	
	Contract Types and Award Methods
	6

	
	Guest speaker from the Department of PPP
	7

	
	Alternative Delivery Methods
	8

	
	Public private partnerships for infrastructure development
	9

	
	Strategy for Selection Process
	10

	
	Integrated Project Delivery
	11

	
	Guest speaker
	12

	
	Case study discussion and preparation
	13

	
	Case study team presentations
	14

	
	Final examination
	15

	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight (%)

	
	1. Lectures
	20%

	
	2. Exercises
	20%

	
	3. Case studies 
	20%

	
	4. Research
	30%

	
	5. EdX and Coursera videos
	10 %

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Comparative Research
	1
	15
	30 %

	
	2. Interdisciplinary activity
	1
	15
	30 %


	
	3. Attendance 
	15
	1-15 
	10 %


	
	4. Project delivery evaluation                         
	1
	14
	30 %



	Course resources
	Resources
	Number

	
	1. Lectures
	1

	
	2. E-research with library
	1

	
	3. Case study  
	1

	
	4. Projector
	1

	
	5. Coursera and EdX
	1

	ECTS Workload
	Activity
	Weekly hrs
	Total workload

	
	· Lectures
	2
	26

	
	· Exercises
	2
	26

	
	· Case study team project
	2
	26

	
	· Independent study
	2
	30

	
	· Research
	2
	26

	
	· Project compatibility evaluation
	1
	12
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