	Subject


	Sustainable Facilities Management

	
	Type


	Semester
	ECTS
	Code

	
	ELECTIVE (E)


	1
	6
	REM-M-Z-001

	Course Lecturer
	Prof. Dr. Visar Hoxha
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	Aims and Objectives
	The course will be focused on treating the methodology and the best practices of modern and sustainable building management.

The lecture will cover subjects such as: Building types and management methodologies; Sustainable operations and management; Managing outsourced services; Financial management  and control; Construction management and sustainable designs; Fire and security systems and disaster prevention; Facility and Global Environmental Management; Energy management and renewable energy; Major building equipments, systems and subsystems; Green building construction; Building site management and personnel management; Strategic planning and project  financial analysis.

	Learning Outcomes
	Upon completion of this module, students shall be able to:

· To critically understand and discuss the key issues on FM carrier, organizational structures, organizational cultural issues, finances, construction management; building management; environmental management, etc; 

· Develop creative responses to facility management and facility maintenance situation in Kosovo related to existing  facilities contract management;
· Advance highly specialized knowledge in life cycle costing in design, material selection, construction and operation and maintenance
· Manage teams in performing condition survey of the building using Thermal Camera;
· Plan and execute a research project on facility management and sustainability 
· Evaluate the different categories of real estate negotiation agreements related to facility maintenance and facility management in both public and private sector

	Course Content
	Course Plan
	Week

	
	Facility Types and Management methods
	1

	
	Sustainable maintenance operations
	2

	
	Managing outsourced services
	3

	
	Financial management and control
	4

	
	Construction management and sustainable design
	5

	
	Fire and security systems and disaster prevention
	6

	
	Facility and global environmental management
	7

	
	Building systems and controls
	8

	
	Building equipment systems and sub-systems
	9

	
	Energy management and renewable energy
	10

	
	Building site interior and personnel management
	11

	
	Green building construction
	12

	
	Strategic planning and project financial analysis
	13

	
	Whole life cycle costing
	14

	
	Final Examination
	15

	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight (%)

	
	1. Lectures
	20%

	
	2. Exercises
	20%

	
	3. Condition survey of selected buildings
	20%

	
	4. Research
	20%

	
	5. Study visits to Palace of Justice high performance building
	10 %

	
	6. Edx and Coursera sequences taken from FM courses
	10 %

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Individual Research
	1
	15
	30 %

	
	2. Final examination with case study
	1
	15
	30 %


	
	3. Attendance 
	15
	1-15 
	10 %


	
	4. Condition survey group project
	1
	13
	20 %

	
	5. Memo to FM company CEO
	1
	10
	10 %

	Course resources
	Resources
	Number

	
	1. Lectures
	1

	
	2. Thermal camera
	1

	
	3. E-research with library of Nova Univerza
	1

	
	4. Projector
	1

	ECTS Workload
	Activity
	Weekly hrs
	Total workload

	
	· Lectures
	2
	30

	
	· Exercises
	2
	30

	
	· E-research
	2
	30

	
	· Independent study
	1.6
	20


	
	· Preparation of memo to FM Company CEO
	1
	10

	
	· Condition survey with Thermal camera

· 
	1
	15

	
	· Final examination preparation
	1
	15
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