	Subject


	Human Resources Management

	
	Type


	Semester
	ECTS
	Code

	
	OBLIGATIVE (O)


	4
	5
	REM-B-019

	Course Lecturer
	M.Sc. Emblema Zeqiraj

	Course Assistant
	

	Course Tutor
	

	Aims and Objectives
	The main aim of this subject is to familiarize students with the basic concepts and techniques of human resources management. It includes practical insights on implementing the HR concepts in real life. The main objective of the subject is to teach students that human resources management is a very important strategic activity, rather than just recruiting and record keeping. 

	Learning Outcomes
	Upon completion of this module, students shall be able to:

· Understand the basic concepts, tools and strategies related to human resources management;

· Understand the relevance of human resources management 

· Design and/or implement an effective recruitment process 

· Design and/or implement a performance management process;

· Identify and address ethical issues related to HR;

· Use the motivation theories in real life;

· Understand the importance of the HRM system; 



	Course Content
	Course Plan
	Week

	
	Introduction to Human Resources Management
	1

	
	Human Resources Planning
	2

	
	Recruitment, Staffing and Placement 
	3

	
	Compensation and Benefits
	4

	
	Performance Management
	5

	
	Human Resource Development  
	6

	
	Midterm Exam
	7

	
	Human Resource Motivation 
	8

	
	Negotiation and Conflict Management 
	9

	
	Human Resource Information System
	10

	
	Labour Relations and Ethical Issues in HRM
	11

	
	International Human Resource Management 
	12

	
	Contemporary issues in HRM
	13

	
	Final Exam
	14

	
	Group Presentation
	15

	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight (%)

	
	1. Lectures
	20%

	
	2. Exercises
	20%

	
	3. Case studies 
	20%

	
	4. Class Discussion/Group Work
	40%

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Exams
	2
	7, 14
	50 %

	
	2. Group presentation
	1
	15
	20 %

	
	3. Individual work
	1
	2-14
	20 %

	
	4. Attendance 
	15
	1-15 
	10 %

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Course resources
	Resources
	Number

	
	1. Lectures
	1

	
	2. Videos
	1

	
	3. Case studies
	1

	
	4. Papers 
	1

	
	5. Projector
	1

	
	
	

	ECTS Workload
	Activity
	Weekly hrs
	Total workload

	
	· Lectures
	2
	24

	
	· Exercises
	2
	24

	
	· Class discussion
	2
	20

	
	· Group presentation
	1 
	18

	
	· Independent study
	n/a 
	20



	
	· Exam preparation 

· Exams                        
	2

n/a
	13

6



	Literature/References
	· P. Banfield and R. Kay (2013), Introduction to Human Resources Management, first edition, UET Press and MAPO Editions, translated to Albanian by Jonida Bregu

· N. Wilton (2017), An introduction to human resources management, fourth edition, Sage Publications
· S. Taylor (2017), Contemporary Issues in Human Resource Management, CIPD - Kogan Page
· S. Smith et.al. (2018), Human resource management and ethical challenges: building a culture for organization success, Emerald Insight
· M. Kacamakovic (2013), Human Resources Model in Koovo, Third Regional Conference UNHZ-UZ-UEP

	Contact
	M.Sc. Emblema Zeqiraj – emblem.zeqiraj@eukos.org  


